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communication.

Kudumbashree has 3 lakh NHGs, with 
43 lakh members. The first federation 
of NHGs are the Area Development 
Societies (ADS) which functions in 
every ward. There are 19,484 ADSs in 
Kerala. The federation of ADSs (which 
functions in ward level) is Community 
Development Societies (CDS) which 
is the apex federation at local body 
level. There are 1064 CDSs in Kerala. 

After the notification of lock down, we 
are making use of ‘Whatsapp’ app for 
effective communication. This mode of 
communication is relied upon for con-
veying details of activities/ programs 
to the NHGs. Also we use the same 
channel to communicate instructions 
from the government to all families. As 
it is neither possible to call any meet-
ing nor possible to communicate to 
many people over phone, we created 
multiple  whatsapp groups for effective 
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do not have a smart phone, another 
member of their family would be added 
in the NHG group.

  For the effective functioning of this 
‘WhatsApp communication channel’, 
we created the above structure of 
WhatsApp groups in all 14 districts. 
1520 CDS groups, 18,430 ADS groups 
and 1,74,589 NHG level groups were 
created. So, a total of  1.90 lakh 
whatsapp groups were thus created 
with a total membership of 31 lakh 
Kudumbashree members. 

Through these whatsapp groups we 
are able to spread the messages from 
the Executive Director to the NHG 
members in the bottom level within 
three clicks. All the communications, 
viz., various awareness programmes, 
directions from the Government, in-
structions from the District Adminis-
tration, convergences for the activi-
ties carried out by Kudumbashree etc 
are passed through these whatsapp 
groups for the last three weeks. In 
short, we were able to implement the 
programmes in time and share the 
information and the best coordination 
was made possible through these 
whatsapp groups.

For ensuring  effective communication, 
we created whatsapp groups in district 
level by including all CDS office bear-
ers. Further groups are formed in CDS 
level by including ADS office bearers 
and there are WhatsApp groups in 
every ADS and NHG representatives 
are the members.

In State level, there are two groups 
that include Executive Director, Pro-
gramme officers and District Mission 
Coordinators. There are more than 
one group in all the 14 districts which 
has District Mission Coordinators, As-
sistant District Mission Coordinators, 
District Programme Managers, Block 
Coordinators, CDS Chairpersons and 
CDS Accountants as members. In all 
the 152 blocks in Kearala there are 
groups, which have Block Coordina-
tors, CDS Chairpersons, CDS Sub 
committe convenors, CDS accountants 
and Member Secretaries as members. 
In CDS level there are CDS groups 
which includes CDS Chairperson, CDS 
Accountant, CDS members, ADS office 
bearers and NHG office bearers (in 
some areas). The ward level groups 
(ADS groups) include CDS member, 
ADS members, NHG office bearers 
as members. In the bottom level there 
are NHG groups. If the NHG members 


